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2021

• 3,000 sub-districts

• February-December 2021

• Employed
• 10 newly graduates
• 5 local residents
• 5 university students

2022

• 7,435 sub-districts

• July-September 2022

• Employed
• 4 newly graduates 
• 4 local residents

University to Tambon (U2T) Project

Economic stimulus package by the Ministry of Higher 
Education, Science, Research and Innovation

Employee
re-skill / upskill / new skill

MHESI
Community big data

University

Specific tasks



Vetiver School

Chulalongkorn University
Kaeng Khoi District
Saraburi Province 



Complete value chain of vetiver product development

U2T at Saraburi province

Vetiver plantation Vetiver product 
(handicraft) Local enterprise

Workshop 1: planting, harvesting and using vetiver grass for 
soil conservation (CLNR)

Workshop 2: vetiver processing and handicrafts 
(Environmental Research Institute, CU & Vetiver network)

Workshop 3: product design and development (Faculty of 
Fine and Applied Arts, CU)

Workshop 4: marketing and management of community 
enterprises (Lazada & Infinite Vision)



• planting, harvesting and using vetiver grass for soil 
conservation

Vetiver plantation



• vetiver processing and 
handicrafts 

• learning local wisdom 
from vetiver network

Vetiver handicraft



• data mining for 
vetiver processing and 
handicrafts through 
internet

Vetiver handicraft



• Hands on workshop on 
vetiver handicraft

Vetiver handicraft



Product design and development



• product design and development
• prototype presentation & critique

Product design and development



Prototype



Marketing and Business Plan
• marketing and management of 

community enterprises
• digital marketing

• social media
• influencer
• tools



• online platform (Lazada)
• online marketing
• promotion / visibility tools 

Marketing and Business Plan





Vetiver Hackathon



Vetiver Hackathon



Vetiver Hackathon



Complete value chain of vetiver product development

U2T at Saraburi province (2021-2022)

Vetiver plantation Vetiver product 
(handicraft) Local enterprise

Economic stimulus package by the Ministry of Higher 
Education, Science, Research and Innovation

Employee
re-skill / upskill / new skill

MHESI
Community big data

University

Specific tasks



U2T for BCG – Vetiver innovation



Leaves

U2T for BCG – Vetiver innovation



นวตักรรมหญา้แฝกทีÉหว้ยแหง้

Leaves
vetiver pulp

papercrete pot



Root

Mixed soil with mycorrhizal spore

ราไมคอรไ์รซาจากหญ้าแฝก

U2T for BCG – Vetiver innovation

(arbuscular) endomycorrhiza



Current Progress



Current Progress



ศูนยเ์ครือข่ายการเรียนรูเ้พืÉอภูมิภาค
จุฬาลงกรณม์หาวิทยาลยั


