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University to Tambon (U2T) Project

! Economic stimulus package by the Ministry of Higher
Education, Science, Research and Innovation
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re-skill / upskill / new skill Community big data Specific tasks

2021 2022

3,000 sub-districts « 7,435 sub-districts

* February-December 2021  July-September 2022
« Employed  Employed

* 10 newly graduates * 4 newly graduates ’
* 5 local residents * 4 |ocal residents
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Vetiver School

Chulalongkorn University
Kaeng Khoi District
Saraburi Province



U2T at Saraburi province & Chula

Complete value chain of vetiver product development

Vetiver product

Veti lantati i
etiver plantation (handicraft)

Local enterprise

Workshop 1: planting, harvesting and using vetiver grass for
soil conservation (CLNR)

Workshop 2: vetiver processing and handicrafts
(Environmental Research Institute, CU & Vetiver network)

Workshop 3: product design and development (Faculty of
Fine and Applied Arts, CU)

Workshop 4: marketing and management of community
enterprises (Lazada & Infinite Vision)




Vetiver plantation & Chula

e planting, harvesting and using vetiver grass for soil
conservation
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Vetiver handicraft i Chula
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. *learning local wisdom
from vetiver network
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Vetiver handicraft 1 Chula

e data mining for

vetiver processing and
handicrafts through

internet




Vetiver handicraft Chula

I Chulalongkorn University

* Hands on workshop on
vetiver handicraft
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- Korakot Aromdee /
nSne1 JISUED

~ A

I RIS ﬂVL JUL A Korakot became well-known through his
Ga | developing the local art of bamboo
= LEUNEES N, NI o work, adapting techniques such as net
s 3. | sewing of Phetchaburi fishermen and
ancient Chinese kite construction to
produce inventive handicrafts under his
own name. “Korakot” products are on
display in residences and hotels all
over the world, showing off endless
variations  of  their  characteristic

elegance.
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Product design and development 4 Chula

* product design and development
* prototype presentation & critique
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Prototype i Chula
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Marketing and Business Plan i Chula

* marketing and management of !
community enterprises

* digital marketing
* social media
* influencer
* tools




Marketing and Business Plan i Chula

* online platform (Lazada)
* online marketing

e promotion / visibility tools Lazada

& Zoom Meeting
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Chula

 Chulalongkorn University

Vetiver Hackathon




Vetiver Hackathon 1 Chula




Chula

iver Hackathon
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U2T at Saraburi province (2021-2022) £ Chula

Complete value chain of vetiver product development

Vetiver product

(handicraft) Local enterprise

Vetiver plantation

Economic stimulus package by the Ministry of Higher
Education, Science, Research and Innovation
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Employee MHESI University

re-skill / upskill / new skill Community big data Specific tasks

BCG
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U2T for BCG — Vetiver innovation

(arbuscular) endomycorrhiza
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Mixed soil with mycorrhizal spore

[ Muanacn Audilal isnu Wi avhavasaiukI3l ha:
. wawadn : dhuduauinga l' FT ri 091-9093326



C u rre nt P 2“6“‘# Chulalongkorn University

.|1‘,-n?‘- | ? _J'f",“.p .
.' 2 o 5 = > 4 ; X o 4 —_- = : - : g B z 1 w‘: ‘ vt ﬁ 33 o §
: 3 A\
7 nua 3 e . “-\:’e{(%
i duauauNaa || o g e
70 likes « 79 foll B ——— lAygvey
ﬂ?}f/ﬁﬂ@ fes ollowers & Dounsesatd® wrl | N %mﬁmﬁ,@m g
) & 1gs10ansdl Asy o nseBa gy |
o am o o e
= : quué;l_ {unuynon 4R g
\3{ aunsg siluAosEn
v A‘ ﬂmauﬂﬁ %

S9) 19752010, Tion Toeet "
U1SoKnGu. Garsonsiios

Posts About Mentions Reviews Followers Photos More *



Current Progress
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